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PROFESSIONAL SUMMARY
Warehouse & Operations Manager with 16+ years of experience driving efficiency, accuracy, and operational excellence across logistics, warehousing, and transport operations. Expertise in cost reduction, vendor management, inventory control, fleet planning, and managing large teams in high-volume environments. Proven ability to streamline processes, enhance productivity, and lead multi-site operations within FMCG, Retail, Automotive & Logistics sectors.


CORE SKILLS
· Warehouse & Logistics Management	• SAP / WMS Operations • Transport & Fleet Operations	• Inventory Accuracy & Cycle Counting • Vendor Development & Negotiation	• Route Planning & Vehicle Scheduling • 3PL Management & Cost Control	• ABC Analysis & Layout Optimization • Team Leadership (250+ Workforce)	• TAT Improvement & Productivity Monitoring


PROFESSIONAL EXPERIENCE
Warehouse Coordinator | AVG Logistics Ltd. (Nestlé & PepsiCo) Present
· Managed end-to-end warehouse operations (receiving, putaway, picking, dispatch). • Coordinated inbound/outbound shipments and ensured proper documentation. • Supervised staff, trained teams, and implemented SOP improvements. • Maintained accuracy in WMS and resolved inventory discrepancies. • Ensured safety compliance and optimized storage planning.
Ops and parts Manager | Rajpal Toyota., Bhopal — May 2024 – Jun 2025
·  Looking all Store operations activity ,Vehicle Management, Timely Provide all material to all MP Locations, Maintain Store Stock ,Cost Control Special Flow up to returns item and reduces the cost ,Special handle in VOR material ,Immediate response in damage parts receiving, Daily store Planning  ,Fast moving item lineup and keep nearest locations, Inventory planning ,MT bin audit, Cycle counting on daily basis, Dead stock report ,service report ,service advisor lineup ,vehicle receiving ,handle accident case ,good relations with staff also a customer ,customer control , 
Outbound Manager | Reliance Retail Ltd., Bhopal — Jun 2022 – Aug 2023
· Led daily warehouse operations with 85–90 vehicle dispatches. • Achieved 98–99% DC efficiency through manpower optimization. • Managed 250+ off-roll and 10 on-roll staff. • Designed warehouse layouts using ABC analysis for better utilization. • Maintained 100% inventory accuracy via cycle counts & audits. • Managed ■50 Cr throughput and controlled OT & logistics cost. • Ensured compliance with SAP, GIGO/DIDO, expiry/damage segregation.
Jr. Manager – Transport, Distribution & Warehousing | Eicher Tractors — Apr 2010 – May 2020
· Managed dispatch operations for 75–90 vehicles/day across multiple plants. • Oversaw export tractor movement, dealer supplies & spare distribution. • Reduced logistics cost using optimized routing & vendor management. • Ensured 100% POD collection & validated vendor billing. • Managed PDI, insurance claims & depot activities.
Branch Manager | AFL Logistics (Jabalpur & Bhopal) — Mar 2006 – Mar 2010
· Managed 3PL operations & express cargo distribution. • Coordinated with courier partners for COD/COF, billing & dispatch. • Handled major clients: Eicher, Ingram, Redington, Lupin, Timex, Blue Star. • Supervised warehouse processes: scanning, barcoding, invoicing, dispatch. • Managed vendor contracts, security, transport & daily MIS reporting.

ACHIEVEMENTS
· Awarded Best Depot In-Charge (2018) at Eicher for operational excellence. • Achieved 99.99% inventory accuracy across bin-level & quantity audits.
EDUCATION
B.A. (Hons.) – Rani Durgavati University, Jabalpur (2003)


PERSONAL INFORMATION
· Date of Birth: 12 Aug 1982 • Marital Status: Married • Languages: English, Hindi


HOBBIES
· Writing Poetry • Dancing
