 Shaikh Abdul Nasir
Professional Profile
**Program Manager (Vedang Cellular)**
Experienced Program Manager with over 17 years in leading complex projects, managing cross-functional teams, and delivering strategic initiatives on time and within budget, Proven expertise in optimizing processes, improving efficiency, and driving business growth, Skilled in stakeholder management, risk mitigation, and strategic planning.
 Core Competencies
- **Program and Project Management**
- **Strategic Planning and Execution**
- **Budget and Resource Management**
- **Risk Assessment and Mitigation**
- **Stakeholder Communication and Relationship Management**
- **Process Improvement and Optimization**
- **Team Leadership and Development**
- **Change Management**
Professional Experience
**Vedang Cellular, Ranchi**  
*Program Manager* **July 2023 – July 2024 **
- Lead end-to-end project rollouts for 2G, 3G, 4G, and 5G technologies.
- Manage equipment and resource planning, ensuring timely delivery and optimal usage.
- Oversee logistics, equipment stock, and site materials.
- Coordinate with internal teams and external stakeholders to meet project requirements.

**Nokia Solutions & Networks, Patna**  
*Field Manager*  **August 2009 – June 2023**
- Oversaw field management for Bharti Project, coordinating across various payrolls and teams.
-successfully launched 3G/4G/5G in Bihar/Jharkhand Airtel.
[bookmark: _GoBack]-500 plus sites relocation done Bihar/Jharkhand
- Managed project sites for GSM/EDGE, USO, V-SAT, and WCDMA base stations.
- Provided technical support and managed vendor relationships.
-Responsibilities included managing and maintaining TI equipment, 
-overseeing equipment stock, and resource planning,
 -Successfully rolled out 250+ USO sites in Jharkhand.
**Previous Roles at Nokia Solutions & Networks:**
- **Field Manager (Sep 2017 – Jun 2023)**
- **Field Manager (Sep 2013 – Aug 2017)**
- **Field Manager (Jul 2011 – Aug 2013)**
- **Field Manager (Aug 2009 – Jun 2011)**

**Nokia Siemens Networks / Bonsai Wireless**  
*Field Engineer*  **September 2007 – July 2009**
- Managed GSM infrastructure projects for Airtel in Jamshedpur, Dhanbad, and Deoghar.
- Coordinated site creation and handled a team of 10 field engineers.

**RT Outsourcing Service Limited**  
*Project Coordinator* **May 2005 – August 2007**
- Coordinated GSM infrastructure projects for Nokia Airtel and Nokia Hutch in West Bengal.
- Managed site installations and follow-ups for E1 and AT.

**Braintech Telecommunications**  
*BTS Engineer*  **October 2003 – April 2005**

- Supervised installation of GSM sites for Ericsson, Aircel, and MTNL.
- Ensured quality control for new site installations.
### Education
**Diploma in Electronics & Communication  from HMS Polytechnic, Tumkur, Karnataka  year -2003.

### Languages
- **English,Hindi.

**Contact Information:**
**Phone:** 09771492939
- **Address:** H.No. 329/C, Bhalubasa, Md. Line, P.O. Agrico, Jamshedpur – 831 009, Jharkhand
- **Email:** nasirsabdul@gmail.com | nasirsabdul@hotmail.com


**Date:** [Current Date]  
**Place:** Ranchi                                                                                                                 **Shaikh Abdul Nasir**
