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SAMEER AHSAN  
Indore, (M.P.) India
+91-7898520300
ahsansamir@gmail.com
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A competent and versatile professional with 22+ years of commendable experience and in-depth exposure to the entire spectrum of Sales / Business Development/Client Management activities primarily in the automotive domain, seeking a leadership position to enhance and utilize the current skill sets.

	CAREER PATH



Ethos Watches Ltd.   Indore                 2024 till Date          
Head of Cluster M.P.                             www.ethoswatches.com

Benchmark Cars, Bhopal (M.P.)              MERCEDES - BENZ Passenger Cars
Sales  Head                                               Aug 2017 till Nov 2022

COMMERCIAL GROUP Jabalpur (M.P.)     TOYOTA
General Manager                                       Apr 2014 till Aug 2017

Sanghi  Brothers Indore (M.P.)               JAGUAR & LAND ROVER      
Sales Head                                               Aug 2011 till  Mar 2014

Abdullah Abdulghani & Bros. Co.          TOYOTA & LEXUS, QATAR
Team Leader                                            Jul 2006 till Jun 2011

OTE Group, OMAN                                SUBARU Passenger Cars
Sales Executive                                        Sep 2003 till Apr 2006 

Speed Automobiles Ltd. BHOPAL               OPEL & CHEVROLET
Sr.Sales Executive		                 Oct 1999 till Aug 2003

	ROLES AND RESPONSIBILITIES



Strategic Planning
Monthly billing plan of vehicles and accessories to be devised in accordance to retail / demand, existing stock, ageing stock, billing targets and billing incentives. Monthly Sales Plan to be made in accordance to Last month / quarter achievement, Annual Business Plan, Market Scenario and consultation with MD.

Sales
Achievement of Annual Sales Target with Half yearly, quarterly and monthly analysis. 
Sales Targets to be discussed, enquiries to be reviewed, Hot leads to be visited personally.
Ensuring Sales Team is following SOPs for Maximum Customer satisfaction. Liquidation of Ageing Stock on FIFO basis.

Financial Planning
Review of Inventory funding Tranches and Trade Advance Tranches for further fund planning to facilitate Wholesale / Vehicle off take. Fund planning and arrangement to avoid shortage of inefficient usage of excessive funds. Target is to minimize interest costs.  Plan quota for Sales Personnel, Managers, Marketing and Sales Support Team as per Organisation structure to avoid excessive manpower. Liquidation of ageing vehicles and dead accessory inventory avoiding Fund Blockage.
	
Marketing 
Observing the regional automobile market and competitors’ activities. Monthly activity plan to be devised targeting Up-Country, Corporate and Government markets in Cost effective manner. Ensuring the marketing database (customer purchasing behaviour, target group analysis) contains relevant and up-to-date information 

Administration, Policies & SOP’s
Develop & Implement Corporate Policy Management Framework, Policy Governance, and Processes & Procedures. Set Objectives & Key results Performance Indicators and Quality Benchmarks. Implement the Knowledge Management framework, policy, Governance, Processes & Procedures. Implement Standardised & Integrated Components for the master controls framework. Ensuring the implementation of all SOP’s & Policies benchmarking the quality standards.




	ACADEMIC PROFILE



· Bachelor of Science from Barkatullah University, Bhopal, India -1997
· MBA Marketing from National Institute of Management, Indore 2006

	PERSONAL VITAE



Date of Birth                                      11 July 1977
Interests                                              Travelling and Networking
Languages Known                              English, Arabic, Urdu, Hindi
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