Rahul Pathak

As a versatile, dynamic, seasoned professional with over 24 years of experience in managing business units, anchoring business development, marketing & sales in intensely competitive sectors and delivering consistent results overachieving targets, offer substantial value addition to your company.

My experience has been in customer-driven & client-centric business including automotive – New car Sales, motor insurance, auto finance & used cars and banking & insurance – car & personal loans and life & general insurance products with leading organizations in India. I have comprehensive expertise in all aspects of business strategizing, planning & execution, channel development & management, customer acquisition & retention, market expansion & growth and teambuilding & people management. My competencies in management, relations building, leadership, problem solving & decision making has been demonstrated by my performance across all assignments, where I have consistently overachieved all predefined business objectives as highlighted in my resume.

My Current assignment is with KinShip Automobiles Pvt. Ltd as a Director & CEO and taking care of their Pre-owned car business. I have also worked in leadership roles with Capital Cars Pvt. Ltd- Prime Honda, Future Generali Life Insurance Co Ltd, ICICI Lombard GIC Ltd, Birla Sun Life Insurance Co Ltd and ARJ Services India.

Confident of leveraging my skills & knowledge in delivering results exceeding expectations, I enclose my resume. I look forward to a discussion on how I can contribute to the achievement of corporate goals and objectives.                    

	Rahul Pathak
	E-mail: Pathak_rahul16@yahoo.co.in 

Mobile: +91 9810033379, +91 9810495498


Successful accomplished professional seeks a senior management position to leverage multifaceted competencies and deliver outstanding results aligned to overall corporate goals & objectives
Core competencies include…

	· Business Unit Management 
	· Profit Center Operations 
	· Business Development 

	· Sales & Marketing 
	· Banking & Insurance Sales 
	· Sales Strategizing & Execution 

	· Sales Channel Development  
	· Channel Operations 
	· Business Growth & Expansion 

	· Market Penetration & Range 
	· Customer Relations Management 
	· Sales Budget Administration  

	· Market Research & Analysis 
	· Staff Management 
	· Teambuilding & Leadership 


Executive Summary

· High caliber, enterprising, resourceful business management professional with 23 years experience of business development, marketing & sales experience in automotive, insurance & banking industries.

· Extensive experience in managing sales of New Cars, used cars, general insurance, motor insurance, life insurance, auto finance and personal loan products in intensely competitive markets.

· Proven competence of formulating & implementing effective strategies, action plans and budgets to consistently overachieve business objectives.

· Deft in building & sustaining productive relations with stakeholders and forming, leading & motivating teams eliciting superior performances.

· Proactive, achievement driven professional with strong work ethic, integrity and excellent communicating, influencing, problem solving, decision making, planning & execution skills     

Professional Experience : Currently working : May-21 onwards
KinShip Automobiles Pvt. Ltd (An authorized Pre-owned Car Dealership of Carwale.Com), Delhi, India,   
Director & CEO – Pre-owned car sales & Operations
· Develop and implement business development & sales strategies & plans to achieve budgeted numbers, revenue, gross premium (GP) and penetration.

· Manage, train, develop, motivate and provide required guidance to the team for improving overall efficiency & productivity in order to deliver the targets.

· Liaise and negotiate with banks and insurance companies to reach mutually beneficial agreements on interest rates & payouts.

· Monitor all sales and customer service activities ensuring compliance with all applicable company policies & procedures and prompt & satisfactory delivery of service.
· Manage the complete overall business operation of the company.

Frontier Vehicles Pvt. Ltd. – Frontier Honda, Gurugram, Haryana, India, February 2021 to April-2021
Frontier Vehicles Pvt. Ltd. operating under the brand name of Frontier Honda is an authorized dealer of Honda Cars India Ltd
 General Manager – New Car Sales, Used car Sales and Insurance & Auto Finance
Report to: Director: Team size: 48
· Lead a team comprising of Branch manager, assistant managers, team leaders, customer relations executives & field executives of the showroom and supervise the New car business – Selling of New cars, Used cars, sales of motor insurance and auto finance products.
· Develop and implement business development & sales strategies & plans to achieve budgeted numbers, revenue, gross premium (GP) and penetration.

· Manage, train, develop, motivate and provide required guidance to the team for improving overall efficiency & productivity in order to deliver individual and team targets.

· Liaise and negotiate with banks and insurance companies to reach mutually beneficial agreements on interest rates & payouts.

· Monitor all sales and customer service activities ensuring compliance with all applicable company policies & procedures and prompt & satisfactory delivery of service along with complaint settlement.

· Collaborate with other departments and business verticals of the company facilitating smooth operations and achievement of overall goals & objectives.    
Capital Cars Pvt Ltd – Prime Honda, Ghaziabad India, September 2010 to Jan-2021
Capital Cars Pvt Ltd operating under the brand name of Prime Honda is an authorized dealer of Honda Cars India Ltd. It is a wholly owned subsidiary of AW Rostamani Holdings LLC Dubai UAE http://www.primehonda.com 
Group General Manager – New Car Sales, Used car Sales and Insurance & Auto Finance
Report to: MD & CEO: Team size: 100+
· Lead a team comprising of Branch managers, assistant managers, team leaders, customer relations executives & field executives in 3 company branches and supervise the New car business – Selling of New cars, Used cars, sales of motor insurance and auto finance products.
· Develop and implement business development & sales strategies & plans to achieve budgeted numbers, revenue, gross premium (GP) and penetration.
· Manage, train, develop, motivate and provide required guidance to the team for improving overall efficiency & productivity in order to deliver individual and team targets.

· Liaise and negotiate with banks and insurance companies to reach mutually beneficial agreements on interest rates & payouts.

· Monitor all sales and customer service activities ensuring compliance with all applicable company policies & procedures and prompt & satisfactory delivery of service along with complaint settlement.

· Collaborate with other departments and business verticals of the company facilitating smooth operations and achievement of overall corporate goals & objectives.    

· Career Path: Joined as Manager – Insurance & Auto Finance in September 2010; promoted to AGM – Insurance & Auto Finance in April 2012 & to DGM – Insurance & Auto Finance and Used Cars in April 2014 & to General Manager – Sales & Marketing in Sep-2017
Highlights:
· Consistently overachieved YTD targets- 120 % achievement of wholesale and retail targets.
· Maintain GP margin 4.5 %  in FY 2018-19 and 3.8% in 2019-20 and 4.2% in FY 2020-21.
· Maintain SSI 935 + of all the branches.
· Consistently overachieved- Used car sales and revenue & GP targets.
· Delivered 4-fold growth in gross premium (GP) in the motor insurance business since joining the company to date.

· Increased penetration of car finance from 27% to 50%
· Achieved new car insurance penetration of 90% and policy renewal & client retention rate of 85%.
· Secured #1 rank among all Honda dealerships across India in achieving insurance renewal targets in 2011-2012 & 2014-2015

· Recognized by Honda for continuous achievement of targets and rewarded with overseas trips every year from 2011 to 2019
Future Generali Life Insurance Co Ltd, Gurgaon India, May 2009 to August 2010

Future Generali Life Insurance Co is a leading life insurance company in India present at 75 locations across the country with over 12 lac policies sourced since inception https://life.futuregenerali.in/ 

Senior Sales Manager
Reported to: Branch Manager Team: 20 Advisors

· Managed & supervised a team of advisors and dealt with the sales of life & general insurance products and provided support in achieving all predefined annual targets.

· Developed & implemented strategies & action plans for expanding business through identification of & penetration in to unexplored market & customer segments.

· Conducted regular market studies to map competitor products, strategies & activities and provided strategic inputs for fine tuning selling & marketing strategies as well as technical modifications to and addition of new features to products across the product lifecycle.

· Led the identification, qualification and follow up of business opportunities through market research & analysis as well as through lead generation. 

· Managed team performance through ongoing training, development, motivation, appraisals, counseling and guidance to deliver individual & team targets.

· Developed & sustained productive working relations with clients & distributors in order to generate business from existing accounts to achieve sales growth & profitability objectives.

· Supported advisors in pre-sales activities including in mapping client requirements, developing customer specific strategies, providing solutions & presenting proposals to clients.    

· Developed the dealer network by identifying & acquiring financially strong & reliable dealers enabling deeper market penetration & wider reach.

Highlights

· Consistently overachieved YTD targets – 126% of premium, 108% of number of policies (NOP) and 102% of advisors activation targets.

· Joined as Sales Manager, met promotion criteria & earned promotion to Senior Sales Manager within 10 months in March 2010.

· Qualified for conventions in Malaysia & Goa and enabled 2 advisors to qualify for the Malaysia convention & 5 advisors to qualify for the Goa convention. 
ICICI Lombard General Insurance Co Ltd, Gurgaon India, June 2008 to April 2009

ICICI Lombard GIC Ltd is one of the leading private sector general insurance companies in India https://www.icicilombard.com/ 

Unit Sales Manager

Reported to: Sales Manager Team: 10

· Supervised a team of sales officers & advisors and sold motor insurance products, providing strategic & tactical support in achieving sales targets.

· Coordinated recruitment, training & deployment of sales people to meet the needs of business growth & expansion in the branch.

· Established targets for the team, continuously evaluated performance and provided developmental training & motivation to increase productivity & enhance performance.

· Formulated sales strategies for identification & acquisition of high value accounts in order to accelerate achievement of targets.

· Participated in & contributed to agency acquisition & development of customer relations assuring sustainable business growth.

Highlight

· Won appreciation from the Regional Manager for achieving 109% of the predefined target on a YTD basis
Birla Sun Life Insurance Co Ltd, Janakpuri Delhi India, May 2007 to May 2008

Birla Sun Life Insurance Co is one of the leading life insurance companies in India https://insurance.birlasunlife.com/ 

Agency Manager

Reported to: Branch Manager Team: 20

· Managed the sales of life insurance products by recruiting, training, supervising and motivating a team of sales people including advisors.
· Developed sales strategies for achieving monthly & annual sales targets and coordinated with advisors in identifying & exploiting high value sales opportunities 

· Set targets for the team, evaluated performance and provided training & development support to improve performance & productivity.

· Led the process of customer relations management ensuring high standards of customer service & issue resolution to achieve customer satisfaction & loyalty.

Highlights

· Delivered 100% of predefined sales target on a YTD basis  

· Appreciated by the Branch Manager for leading the team in highest premium collection in November 2007
ARJ Services India, Delhi India, August 2001 to April 2007

ARJ Services India is a DSA of a private bank

Business Development Manager

· Managed the sales of personal loan & used car loan products by leading & motivating a team of team leaders & sales executives.

· Led the formulation & implementation of sales strategies to acquire client accounts to generate sales & revenue as well as to counter competition in the market to increase customer base & market share. 
· Career Path: Joined as Sales Representative and earned promotions to Team Leader and then to Business Development Manager
Education  

· MBA – Marketing, Sikkim Manipal University, India, 2013, 60%

· Bachelor of Commerce (B.Com.), Delhi University, India, 2001, 60%
Training & Certifications

· IRDA IC-33 Insurance Agent Exam, Insurance Institute of India, India – Passed

· Licentiate of Insurance Institute of India, India – Passed 

· 6-month Computer Course, Fantasies Computer Education, Delhi, India

Personal Information 

· Date of Birth: 7 May 1980 
· Languages: English & Hindi 
· Nationality & Passport: Indian

· Address: House No. 88-89, Pocket-5, Sector-25, Rohini, Delhi-110085, Near Ryan International School.
· Software: Windows OS, MS Office, Internet 
(Rahul Pathak)
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