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OBJECTIVE

To work in challenging and stimulating environment Where  I can  continually enhance my  professional knowledge  and skills  in pursuit  of  technical & management  skills to grow Organization.
EDUCATION

2001, Diploma in Mechanical Engineering with 62.00%
1996, HSC Examination passed with 61% of Marks.
COMPUTER EXPOSER
 2002 Diploma in AutoCAD with “A” grade.

CRISP Institute BHOPAL.                             
EXTRA CURRICULAR ACTIVITIES
· Participated in Inter Cricket Competition in 1998.
EXPERIENCE

● Working Experience in the field of Automobile Service   sector since 2001 to till date.
HOBBIES

· Studying Auto Magazines.

· Eagar Know about new technology.

· Listen the music.
· Natural photography.


	
	

	
	

	
	


►Present working with CI Hyundai Kohefiza  Bhopal as a Service Manager from December-2022 to till date. 

Major KRA’s
 ● Responsible for the recruitment and training of the Service Force Personnel.
 ● Monitor the overall System Operations in the workshop.
 ● Implement cost control and policy decision.
     Involve in new initiatives in the workshop.
 ● Organize the performance review meetings.
 ● CSI review and update to staff about new possibility of improvement in level.  
 ● Put forward continual improvement suggestions to GM.
 ● Monitoring specific vehicle complaint and entire satisfaction level the best to customers.
 ● Communicate to down the line with regard to improvements.
 ● Maintenance & Calibration of equipment’s is planned and carried out periodically as specified by the  

● manufacturers and as per the equipment maintenance register maintained.
►Working with Win Win Renault Bhopal as a Asst Service Manager from August -2021 to Nov-2022. 
Major KRA’s
 ●  Responsible for the recruitment and training of the Service Force Personnel.
 ● Monitor the overall System Operations in the workshop.
 ● Implement cost control and policy decision.
     Involve in new initiatives in the workshop.
 ● Organize the performance review meetings.
 ● CSI review and update to staff about new possibility of improvement in level.  
 ● Put forward continual improvement suggestions to GM.
 ● Monitoring specific vehicle complaint and entire satisfaction level the best to customers.
 ● Communicate to down the line with regard to improvements.
 ● Maintenance & Calibration of equipment’s is planned and carried out periodically as specified by the  ● manufacturers and as per the equipment maintenance register maintained.
► Working with JAES Chhattisgarh 108 Ambulance services as a Regional Fleet Manager from Dec-2019 to May 2021
Major KRA’s

 ● Provide the fleet 24*7 in feet condition with optimum on-road to field.
 ● Responsibility of nine Districts fleet of 9 ALS, 82 BLS & 8 MMU with responsible ME of maintenance & prior solve .     Maintenance issue, other activity like GPS & fuel testing
  ● All the medical equipment of ambulance like MPM, Ventilator, Oxygen system in working usable condition.
  ● Local Disst vendor creation liaisoning for provide maintenance services on site priority basis in time frame.

  ● Collect the invoices time frame punching and submission to HO.

  ● Liaisoning with Govt authority for updating and discussion for present issue. 

  ● Monitor the maintenance cost, tire, battery requirement and justify, provide approval of all maintenance  jobs Altercate.

► Working with Ziqitza Health Care Ltd/ Madhya Pradesh 108 Ambulance services as a Zonal Fleet Manger from Nov-2016 to September 2019.
Major KRA’s

 ● Provide the fleet 24*7 in feet condition with optimum on-road to field.
 ● Responsibility of nine Districts fleet of 9 ALS, 82 BLS & 8 MMU with responsible ME of maintenance & prior solve              .     Maintenance issue, other activity like GPS & fuel testing
  ● All the medical equipment of ambulance like MPM, Ventilator, Oxygen system in working usable condition.
  ● Local Disst vendor creation liaisoning for provide maintenance services on site priority basis in time frame.
  ● Collect the invoices time frame punching and submission to HO.

  ● Liaisoning with Govt authority for updating and discussion for present issue. 

  ● Monitor the maintenance cost, tire, battery requirement and justify, provide approval of all maintenance jobs.
      Altercate.
►Working with Mahindra First Choice Services Ltd. outlet AJ Motorworks Chunabhatti   Bhopal from Nov 2015 to September 2016.

Major KRA’s

      ●     Startup a service multi brand car service outlet.
       ●    Calibration & installation all the service equipment coordination with vendor.

       ●    Appoint the staff & trained for focus their goal and responsibility.

       ●    For parts arrangement from right vendors & negotiation for cost and availability time.
       ●    Technical support to technician for complaint & working. 
       ●    Service marketing material organizes & design marketing policies with coordination.

       ●    Meet the customer discus for our service facilities & show them advantages to compare other service provider.
       ●   Conduct regularly Morning meeting discuss with staff our challenges & goals.

       ●   Working with company software& resolve working issue with coordination technically help. 

       ●   Motivate staff for working with SOP & responsibility.
       ●   Insure the achieve the goals on time frame. 

►working with TVS-RENAULT as a Service Engineer-II from May 2013 to Sept 2015
Major KRA�s
·  Responsible for the overall activities of Body shop Service.
·  Responsible for the recruitment and training of the Service Force Personnel.

·  Monitor the overall System Operations in the workshop.

·  Implement cost control and policy decision.

·  Involve in new initiatives in the workshop.

· Organize the performance review meetings.

· CSI review and update to staff about new possibility of improvement in level.  
· Put forward continual improvement suggestions to GM.

·  Monitoring specific vehicle complaint and entire satisfaction level the best to customers.

·  Communicate to down the line with regard to improvements.

· Maintenance & Calibration of equipments is planned and carried out periodically as specified by the manufacturers and as per the equipment maintenance register maintained.

►Working with Rajpal Toyota as Asst. Service Manager from March 2012 to Apr 2013                
►Working with M/S CI Nissan Bhopal as a Works Manager from July 2011 to March                                    2012. 
Major KRA’s
·  Responsible for the overall activities of Service.
·  Responsible for the recruitment and training of the Service Force Personnel.

·  Monitor the overall System Operations in the workshop.

·  Implement cost control and policy decision.

·  Involve in new initiatives in the workshop.

·  Organize the performance review meetings.

·  Attend Management review meetings.

·  Put forward continual improvement suggestions to GM.

·  Monitoring specific vehicle complaint and entire satisfaction level the best to customers.

·  Communicate to down the line with regard to improvements.

·  Maintenance & Calibration of equipments is planned and carried out periodically as      specified by the manufacturers and as per the equipment maintenance register maintained.

List of major equipment�s are as under: -
· Wheel Aligner 
· Wheel Balancer

· A/c Gas recycling machine & manifold gauge

· Two post lifts.

· Air Compressor.
· Diesel Generator Set (110 KVA).
· Update software of diagnosis tool

Monitor Customer focus at Service  
· Monitoring the vehicles for servicing/repair either through the telephone or personally at the customer care deptt.

· The details shall be entered in �Booking Register� by the telephone operator.

· The list of vehicles shall be given to the front office every morning to accept the vehicles for servicing for that date.

· The customer can bring their vehicle for servicing without booking. However such vehicles shall be accepted only after ensuring that there is enough capacity for the booked vehicles.

· On the basis of kilometers run by the vehicle and the customer requirements, the customer shall be explained about the type of servicing/repair and spare parts required and to ensure that the service station has the required capacity to accept the vehicle.

· Before accepting the vehicle, a mutually acceptable delivery time and date is fixed with the customer.

· The customer�s consent shall be taken on the estimated cost of the repair/service of the vehicle.

· Ensure that All the details of the work required along with the date and time of delivery and the estimated cost shall be recorded in the Job Order Card before the commencement of the work by Advisor.

►Working with m/s CI HYUNDAI (Authorized dealer for the Hyundai Motors India Ltd at Bhopal Location) and Working as Sr. Service Advisor –Technical, Since November2007 to June 2011.  
►Working with M/S JEEWAN MOTORS PVT LTD , BHOPAL . (MSIL MAIN DEALER)
Period:

NOV 2006 to OCT 2007
Designation:

Service Supervisor.
►Working with Organization CAPITAL YAMAHA, BHOPAL
Period:


JAN 2005 to OCT 2006
Designation:                     Dealer Service Engineer.
Job Profile:
	· Up-gradation of Dealer’s workshop (with pneumatic & exhaust system) providing product training to Dealer’s manpower, sales staff, ASSCs & Local mechanics.

· Authentication of warranty claims and free service coupons claims.

· Monitoring and helping the Dealer in product wise optimum stoke of spare parts. 

· Attending customer complaints, which are beyond the scope of Dealer’s mechanics & rectify them up to their entire satisfaction level.

· Nurturing of ASSCs, ASCs & Local garage-owners by means of monthly visit & taking care of there pending issues like FSC & Warranty claim settlement through the Dealer.

· Recognize remote areas where our competitors existed & Appoint Exclusive ASSC under the Dealer & Ensure that Dealer supervisor visit all outlets every month.

· Suggestions for quality improvement by providing service & product feedback to the company through E-mail taken from different outlets.

· Ensure that Dealer must provide timely service & quality of service to our valued customers.

· Attend the regular monthly meeting called by our Area Service Manager in Regional office.

· Merchandising the spare parts to ASSC, Retailers & Local Garage-owners through the main Dealer to achieve the annual target given by the company.

· Planning & timely execution of service promotional events free service camps, Local mechanics meets & parts retailer’s meets.

· Ensure that latest product improvement circulars received from the company, understood by the supervisors and mechanics, available for ready reference inside the workshop.




►Working start with in Automobile service sector SANGHI AUTOMOBILES PVT. LTD. BHOPAL
Period:                              JUNE 2001 to DEC 2004
Designation:
                     Technical Service Supervisor
Job Profile:

· From Bhopal central location looking after the complete operations of the given command area of Bhopal and all near by towns.
· To coordinate between main dealer and sub dealer, LGOs, Customer complaints.
· To provide helpline facility to the customer from the out side area in emergency break down cases.

· Looking after the entire process of customer satisfaction and authentication of warranty, fsc, pdi, claims and their cr.notes receipt from the company. 

· Responsible for manpower trg and their performances.
MY EVALUATION AS TO WHAT I FEEL:
	Strengths
	Limitations

	Capable to handle Dealers, Customers, Spare parts merchandising retailer’s outlets, LGOs. 
	Feel comfortable

	Developed good technical knowledge, reporting feedbacks
	Feel comfortable

	Hardworking, excellent customers handling, achievements of given targets & goals.
	Feel comfortable

	Independent handling CF cases & Legal notices
	Feel comfortable


IMPORTANT TRAINING PROGRAMS ATTENDED
 ( Product training new model Discover-125 held in Bajaj Auto Ltd.

Akurdi Pune in Aug. 2004.

( Customer Care Executive Training Held in B.A.L. Akurdi Pune.

( Residential Service Engineer 21days Training Held in Yamaha
Training Academy Faridabad.

(  SAP-1 training at Hyundai Motor Plaza Mumbai.

( SAP-2   training at Hyundai Motor Plaza Mumbai
Neeraj Solanki
Bhopal (MP)

